GROUPE GM

COSMETICA PORTUGAL SA

SUPPLIERS ASSESSMENT AND QUALIFICATION CRITERIA

With the aim of ensuring quality, reducing risks and promoting continuous improvement, Groupe

GM Cosmética Portugal performs an Assessment and Qualification and of its Suppliers.

We believe that, with a well-structured qualification and assessment process, companies can make
more informed and strategic decisions in supplier management, which can bring significant benefits

in terms of efficiency and competitiveness.

The criteria used in our assessment cover the following categories:
¢ Price: Analysis of competitiveness and value offered.
¢ Product Quality: Assessment of compliance with specifications and standards.
¢ Delivery Time: Assessment of the ability to meet agreed deadlines.
e Service: Quality of technical assistance, documentation and communication.
¢ Lead Time: Time between the date of the order and the date of delivery.

¢ Environmental Performance: Demonstrated environmental practices.

Each category has a specific weight in the final performance score, which will be used in ongoing

qualifications and assessments.
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